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Action Box 48
  Complete Your Strategies Grid

Job 
Responsibilities 

Goals or 
Objectives Accomplishments Challenges Success Methods 

 
Example: Manage 
four projects 

 
Example: Within 
budget 

 
Example: Managed 
three projects within 
budget 

 
Example: Budget 
restraints 

 
Example: Expand 
both scope and 
budget responsi-
bilities of future 
projects 

     

     

     

     

 

I will review and update my Strategies Grid
(insert timeframe such as weekly, monthly, quarterly).
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